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Scope	
  and	
  Purpose	
  of	
  Labour	
  
Market	
  Strategy	
  

•  Provide	
  strategies	
  to	
  address	
  current	
  and	
  future	
  labour	
  
market	
  needs	
  in	
  Revelstoke.	
  

•  Create	
  an	
  ac8on	
  plan	
  with	
  prac8cal	
  strategies	
  which:	
  
•  Assist	
  employers	
  to	
  address	
  iden8fied	
  labour	
  market	
  
shortages	
  

•  Iden8fy	
  training	
  and	
  educa8on	
  needs	
  
•  Suggest	
  strategies	
  for	
  addressing	
  these	
  training	
  needs	
  
•  Suggest	
  strategies	
  to	
  aBract	
  new	
  employees	
  	
  
•  Suggest	
  strategies	
  to	
  retain	
  employees	
  



Tools	
  for	
  Gathering	
  Data	
  

1.  Direct	
  contact	
  with	
  employers	
  and	
  face-­‐to-­‐face	
  
surveys	
  

2.  Presenta8ons	
  to	
  introduce	
  and	
  give	
  final	
  
results:	
  i.e.	
  Rotary,	
  Chamber,	
  RLMNC,	
  
Community	
  Futures	
  

3.  Focus	
  groups,	
  i.e.,	
  Retail	
  	
  and	
  Accommoda8on	
  
commiBees	
  –	
  cancelled	
  for	
  January,	
  Chamber	
  
completed.	
  	
  

4.  Pos8ng	
  of	
  survey	
  online	
  



BC	
  Labour	
  Market	
  Outlook	
  
Labour	
  and	
  Skills	
  Shortage	
  



Demand	
  Exceeds	
  Supply	
  for	
  
Labour	
  Force	
  



Population	
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Replacing	
  Retirees	
  



Job	
  Openings	
  by	
  NOC	
  



Where	
  do	
  the	
  workers	
  come	
  
from?	
  

•  Underu8lized	
  workers:	
  	
  
• Women	
  
•  Aboriginal	
  
•  Older	
  Workers	
  
•  Persons	
  with	
  disabili8es	
  
•  Youth	
  

•  Interna8onal	
  migrants	
  
•  Interprovincial	
  migrants	
  



The	
  Hoped	
  For	
  Immigration	
  
Effect	
  



Interprovincial	
  migration	
  



Training	
  and	
  Skills	
  
requirements	
  



Who	
  do	
  we	
  need	
  Info	
  from?	
  



Time	
  Required	
  to	
  Complete	
  
Survey	
  



Information	
  Needed	
  for	
  Survey	
  
•  Workforce	
  Composi8on	
  
•  Posi8on	
  Type	
  –	
  F/T,	
  F/T	
  seasonal	
  ,	
  P/T,	
  Temporary	
  Seasonal	
  
(Winter/Summer),	
  Casual	
  and	
  Contractor	
  

•  Demographic	
  info	
  in	
  years–	
  15	
  -­‐24,	
  25	
  to	
  44,	
  45	
  to	
  54,	
  55	
  to	
  64,	
  
65+	
  

•  Educa8on	
  Level	
  -­‐	
  <	
  than	
  High	
  School,	
  High	
  School	
  Grad	
  plus	
  
occupa8onal	
  training,	
  College	
  educa8on	
  or	
  Appren8ceship,	
  
University	
  Degree	
  +	
  

•  Job	
  Titles	
  using	
  Na8onal	
  Occupa8on	
  Categories	
  to	
  iden8fy	
  job	
  
posi8ons’	
  demands,	
  wages,	
  and	
  educa8on	
  requirements	
  



Information	
  Needed	
  for	
  Survey	
  
•  ABrac8on	
  and	
  reten8on	
  strategies	
  

•  Indirect	
  costs	
  –	
  eg.,	
  social	
  events,	
  service	
  recogni8on,	
  flexible	
  work	
  hrs	
  
•  Direct	
  costs	
  –	
  eg.,	
  extended	
  health,	
  dental,	
  pension,	
  subsidies,	
  perks	
  
•  Training	
  and	
  support	
  services	
  –	
  eg.,	
  in	
  house	
  training,	
  tui8on	
  subsidies	
  

•  Underu8lized	
  workers	
  
•  Aboriginal	
  iden8ty	
  
•  Developmental	
  or	
  physical	
  disabili8es	
  
•  Immigrant/	
  Foreign	
  workers	
  

•  Educa8on	
  or	
  Training	
  needs	
  
•  Training	
  needs	
  
•  Access	
  to	
  training	
  (modes,	
  8mes,	
  places)	
  



Methods	
  to	
  Complete	
  Survey	
  
1.  Face	
  to	
  face	
  survey	
  comple8on	
  
•  Take	
  a	
  business	
  card	
  
•  Provide	
  contact	
  info	
  including	
  email	
  address	
  on	
  sign	
  up	
  sheet	
  

•  Provide	
  possible	
  date	
  and	
  8me	
  for	
  Garry	
  or	
  Janet	
  to	
  interview	
  you	
  
Or	
  

•  Email	
  janet	
  and	
  Garry	
  with	
  a	
  possible	
  date	
  and	
  8me	
  to	
  meet.	
  

•  Review	
  survey	
  to	
  prepare	
  for	
  session	
  
2.  Complete	
  survey	
  online	
  by:	
  
•  Going	
  to	
  this	
  link	
  OR	
  
•  Going	
  to	
  the	
  Revelstoke	
  Chamber	
  of	
  Commerce	
  Facebook	
  page	
  
and	
  find	
  link	
  to	
  survey	
  



Progress	
  to	
  Date	
  

Surveys	
  completed:	
  56	
  

Companies	
  booked:	
  11	
  

Companies	
  with	
  forms:	
  18	
  

Goal	
  to	
  cover	
  good	
  sampling	
  of	
  all	
  
sectors	
  with	
  emphasis	
  on	
  companies	
  
with	
  larger	
  pool	
  of	
  employees	
  



Be	
  Part	
  of	
  the	
  “Revelstoke	
  
Solution”	
  
Any	
  ques8ons?	
  

Contact	
  either:	
  

Garry	
  250	
  814	
  9325	
  

grp64@hotmail.com	
  

Or	
  
Janet	
  250	
  814	
  8535	
  

jlemieux@telus.net	
  


